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Message from the Chair, KICS

Dear Friends

Our 10" birthday is a great chance to look back on our
work. First, thanks to all the staff, volunteers and
trustees who tirelessly work to improve the lives of
people in Kanaama. Heartfelt thanks too to the
caregivers on our orphans and vulnerable children
programme. Thank you for your dedication and
stretching your resources to encompass a wider
definition of family.

We are exploring ways to strengthen our work. We
are dedicated to our core programmes RONCO, KIMC
and WELL. But over the last few years we have
learned that these programmes need a stronger
ecosystem for beneficiaries to be truly successful and
continue to improve their life chances. We are now
exploring two further programmes: (IWater Access, Sanitation and Healthill
improve sanitation and war storage facilities for schools and the poorest families. We
have recently won a grant to improve sanitation at two schools and build 10 water
tanks, we are also working with government and others to improve water access for
more people.

(2) Enterprise for Livelihoodswe are running pilot schemes supporting young and old
entrepreneurs and developing smallholder associations.

Our new strategy to be launched this year will seek to build partnerships and improve
systems. We believe this will be critido enable greater successes in enterprises in
Kanaama. We have an ambitious plan to raise more funds this year.

We are mindful of recent public concerns about safeguarding in development
organisations. KICS UK approved new policies in 2018 includfagu&rding and
Volunteering, these sit alongside existing policies reviewed annually. KICS Uganda als!
approved their local Safeguarding policy. These give clear guidance on interaction with
children and vulnerable adults.

Thanks to our current trusteesand to those who are moving on but remain close
friends of KIC& Paras Shah and Jihin Ip.

All our London trustees bring different skills to help with our work, but | want to single
out especially Fiona Bristow and Anne Maklan. They have both donedmgents

over the past several years: Fiona, who has brought her experience of charities and the
voluntary sector in general, and Anne with her organisational skills, have both
contributed so much to our ability to grow, and to be able to do more to empadhve
people of Kashare.

Melissa Barrett, Chair of the Trustees



Message from the Chair, KICS Uganda

Ten years of development work in Kashare have been
fundamental to improved welfare for so many
households. The financial and educational support
provided has given lifehanging opportunities for
many women and their children in the area.
Incredible impacthas been registered and the
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interventions. Enormous thanks to all KICS donors for
their generous support over the 10 years; their
contributions have made Kashare an improved
community.

The developmenthallenges are diverse in Kashare,
and we need to focus on expanding our interventions
to benefit more needy and vulnerable households.
We need as well to find ways to further support orphans and vulnerable children who
graduate from primary level, to untk their potential to acquire the skills very much
needed for their livelihoods and development.

More investment in WASH interventions is hugely needed. Water Sanitation and
Hygiene support will not only promote health but will also guarantee national, regional
and global progress towards the Sustainable Development Goal targets on safe drinking
water, better sanitation and hygiene.

Rukyamuzi Geoffrey, Chair KICS UG Board

New tank being constructed and completed



Our Objectives

Y L /olje@tivesare defined in our constitution as:

A) The advancement of education and training

B) The relief of povey, sickness and distress

C)The promotion of good health
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human resources, by sponsoring research, and by acting as an umbrella and resource
body.

Context

Uganda

Uganda is ranked 162 out of 189 in the 2018 United Nations Development Programme
Human Development Index. 20 per cent of the population live in poverty and the
country lags in improvements in sanitation, access to electricity, education and child
malnutrition (World Bank, 2016). Only half of children complete primary education
countrywide. The country has an estimated 2 million orphamas 4.3 per cent of the
population, this is one of the highest rates in the world. Government policy is that these
children are cared for by their extended families.

Kashare

Kashare (pictured right)
where KICS works, has . z X
population of 23,000. s s X
While some residents
work in Mbarara, 30km
away, most livelihoods in
the area involve
agriculture. Most people
either own or aspe to
owning land. Often =3 ;
women are not included on the title deeds of land held by their husbands. Most of the
16 primary schools and one secondary school struggle to provide a good education
despite charging the (statsanctioned) school development fufiees which effectively
exclude many poor children from the education system. Disability is rarely diagnosed
in the rural areas and many disabled children do not attend school, which does not
make any provision for them anyway. Very few people in Kashave hccess to safe
water: in contrast to the drought of 2017, the rains were good in 2018 and there were
two good harvests.




Voices from Kashare
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like salt, soap, books, sodas andnaéfin. | now make repayments from my

profits, and | send all my children to school. | will praise KIMC for the rest
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second loan | bought a solar panel and now theyomgér complain of the

eye problem. My heartfelt appreciation goes to KIMC and whoever thought
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know how to hang them. My child and | wadivisit the health centre every
month because of malaria. A RONCO workshop showed us how to hang a
mosquito net. Since then, we have not suffered from malaria. RONCO
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which acted as a source of income to my family. When it gave birth, | sold
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a tan take part in council and church meetings because | feel confident to
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Overview

As we celebrate our fObirthday, we have much to be proud of in our work in Kashare.

Our recent success in mobilising a grant of £5,000 to provide 10 water tanks to some

of the neediest families, and to refurbish the school latrines, will improve health and

wellbeing for many.

Many women have transformed their lives through learning literacy and using small

loans to improve their incomes.

Ouir first project, the KIMC microcredit scheme, is at the core of what we do, and has

meant that many women have been able to diversiifgir farming work and start small

businesses. Entrepreneurship training is helping some of the clients to plan their

business ventures. We are investigating possible new crops like mushrooms.
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land and grow more crops which she can sell. She plans to use some of the profits to

buy new bedding for her family.

We have made 1,744 loans under this scheme so far (there are more loans than clients

because many women take out acead or even a third loan when they have repaid

the first). Since we began this schemee have lent the massive total &fGX 373

million (more than £78,000).

Our RONCO scheme for vulnerable children has also been transformational, with 118

2F Yl ¢doledddi@rén taking part in the scheme since it began in 2013. Of these,

32 have passed the primary school leaving exams. 65 children are currently in the

programme.
y The two schools involved in this

project have begun to offer

breakfast, pictured lef(at a cost)

to the children. We have decided

to fund this cost for the children

on the RONCO schepso they do

not miss out.

We were overjoyed that a

generous donation of £4,300

means we can fund the English

Language Scheme this year. The

aim of thisscheme is to

improve the primary school leaving results, as without a pass in English, children cannot

progress to secondary school. We have been giving extra English teaching on Saturda

mornings, but we are now planning to do this work during the nosahbol day, which

we hope will improve results still further.

We have many plans for the future; not least, we hope to raise more money, with the

help of trusts, companies and individual supporters, this year to improve livelihoods,

education and healtiin 2019.




Education and Welfare for Orphans and Vulnerable
Children (RONCO)

This project began six
years ago to help
vulnerable children to
attend school, be healthy,’
and receive counselling.
Caregivers also neec
support to  improve |
childcare and their
livelihoods. Sixty primary
children and five &
secondary children take
part.
The project runs classes
on Saturdays to help with
schoolwork and  skills
(sewing and basket weaving), and pays for school fees, uniforms, materials and
petroleum jelly. The children get two meals, and caregivers can work on rented land.
Child protection semiars, health workshops and home visits, counselling and fun days
are offered. The children achieved good school results. In gra@e®dly 7 children
failed compared with 26 in 2017, and 20 students passed sittellentor very good

Of the eight childen in P7, the primary leaving class, all gained good enough scores to
go to secondary school if they can find support. The two schools in the scheme have
started a breakfast service, and we are funding this for RONCO children in 2019.

The five secondargtudents performed well with one passing O levels. We have
increased our mentoring of these students, as they lack strong parental support.

Our weekly meals were well received but sadly some children returned to school
malnourished or showing signs of thia term 2 and some were still showing signs in
term 3. This shows that some households are extremely poor.

There were three fun days of games and sports, one of the highlights for the children,
in 2018. Two harvests on the rented land provided good srofppeanuts and beans,

with the cash used to buy household items. The caregivers, who otherwise can be
socially excluded, enjoy being part of a group. A loan scheme for 30 caregivers, formed
FNRBY YSYOSNBRQ al gay3aas ¢l & SpyloKszalAoars i A (
at affordable interest. At the end of the year all loans are collected and the resulting
fund (augmented by interest payments) is shared. Staff attended all meetings and
helped members with the calculations.
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(WELL)

This project helps many women to learn to read and write and to improve their
numeracy. In Kashare 34 per cent of women are illiterate. Women say they want to
dzy RSNE G| YR GdhdhwdiBard Keed sRISB®YAKERPNIT Ay YL/ { Q
project. Literacy is essential for women to take part in decision making.

The project is in its fourth year. Two facilitators run weekly sessions with 30 women.
We run four classes of 30 per cohort, so that each cohort has 120 women. Two cohorts
have completed the course, and a third started in June 2018. Pictured above are the
celebrations at the end of the course. Topics covered have been water, family planning
and domestic violence.

Cohort 2 finished the course in July 2018 demonstrating huge advances in literacy and
numeracy. Most learners enter never having been to schémte{ 0) or having
completed only up to two years (level 1). Their literacy is assessed dav&l4dscale

and by the end of the two years, 85 per cent were in the top two levels with 63 per cent
at level 4.

Being able to read is transformational. Womesidt us how they used to be cheated
2O0SNJ Y2ySeX yR y2g (KSe& OFy NBIFIR (G(KS 0o
They say they have learned a lot about family planning which helps them and their
family. They can make budgets for their householu$ far their businesses. They have
enjoyed the company of other women and formed groups to take out loans which they
can sign for themselves, of course. When they attend village meetings, they proudly
sign their names. They have the courage to stand up so@ak, and even stand for
council elections.

This project lies at the core of KICS work, enabling the poorest women tc
do so much more for themselves and their families.



English Language Scheme (ELS)

Primary schootompletion rates are very low in rural Uganda partly because children
must write their leaving exams in English. Without a pass, children cannot go to
secondary school.

KICS addressed this problem in 2018 by offering 90 children extra English lessons ol
Saturdays(photo abovelnd training 22 teachers in interactive teach{pfoto below)
Attendance at the Saturday classes was high, at about 75 per cent. There was 100 pel
cent attendance at the teacher training sessions, including the head teachers.
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and through the year we saw huge improvements. The school grades of students in
classes P5 and P6 in Englig
improved through the year.
The P7 leaving exam result
also sowed an
improvement.  While KICS
cannot take all the credit, one
aGdzRSy G ar AR
English is a result of EL
activities in  our school.
Before | performed very
poorly but now, | have
managed to score a five i
English, and | am reall
gratefultoY L/ { ®¢
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The burden of a widow or a single mother in Kashare is unbearable. Not owning land or
having any source of income results in a severe lack of the basics required for theit
families and a vicious cycle of poverty. KIMC (Kanaama Interactive Microcredg) loan
have enabled hundreds of women to escape the worst poverty over the nine years of its
operation.

The straightforward procedure for obtaining a KIMC loan has provided the poorest
women with an opportunity to start earning money. Most of the landless aohave

been able to rent land and plant crops from which they get good harvests which they
sell in the local markets. The income has paid school fees for their children and enablec
them to buy household items that they were previously lacking. Savings bean
reinvested by renting more land, thus increasing output and household incomes.
Widows whose husbands left small pieces of land without a home tend to rent rooms in
trading centres. These women have used KIMC loans to builepeeménent houses
roofed with iron sheets.

Small shops and businesses that have been set up using KIMC loans have given wom
the income needed to put food on the table for their families, to pay for medicine and
medical treatment for their children, and for school materiaKIMC loans have
empowered women to take part in decision making in their families since they now
contribute to the household economy.
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imagine the difficulties the poest women might have trying to access loans from
financial institutions that require collateral, and the complicated loan procedures there
are intolerable. Thankfully KIMC understands the situation of poor women in Kashare.

Edmund Ahabwe, KICS Progranivtenager




Kanaama Interactive Microcredit (KIMC)

KIMC, our first project, started in
2010 with a fund of £10,000. Staff
visit communities to tell women
about the scheme, and many more
hear from existing clients. We make
sure KIMC targets the pooredNew
: clients are trained in how microcredit
i works and 26 women had more
% training in 2018 in entrepreneurship.
The picture far left shows three KIMC
beneficiaries, and left shows Resty
selling her produce, including sweet
potatoes, at the market.
Threestaff work as a loans committee
to decide which women will get loans
and what to do with late payments
and defaulters.
Clients sign the loan agreement at
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Groups of five women provide mutual
support. Loans range fromUGX
200,000 to UGX 500,000, which are

paid back in 12 monthly instalments
at 24 per cent fixed interest. Staff travel to the communities to collect repayments. We
are installing new microcredit software although progress has been slow and it is not
complete. Currently the loan book runs on Excel, but the new system will beatagab
based. This should cut down on clerical work, allowing us to make more, and more
diverse loans with the same staff. For this we are seeking more loan capital.
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incompkte recording of income received and failure to adhere to guidelines on
handling cash. We strengthened our systems in 2018 and hope that the next audit in
2019 will reflect that.
In 2018, 220 loans were made, 102 of which were to-fime clients. Of dlthe 220
clients, 66 are at our lowest level of poverty ranking. UGX 61,829,000 (£12,435) was
loaned from our loan fund of UGX 42 million (£8,500). This shows that as soon as the
12-month loans were repaid, the money was loaned out again before the ye@dr e
Almost 100 per cent of loans were repaid.
Some clients struggled to pay back their loans if a family member took the money or if
they invested in an activity with a longer payback time, like solar panels. But 2018 was
a good year in Kasharegood rans meant good harvests so that while crop prices fell,
there was plenty of food and people had money to spend at the small shops and could



invest in profitable farming and businesses. They and their families benefitted from

good returns.
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for me to take all my children to school, buy food and books for them and even rent

land to grow crops. | really thank KIMC for the support it has given to me and my
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Dungan giving entrepreneurship training
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loan record books (£2,410).

An operating surplus of UGX 4,236,100 (£850) was made during the year adding to ar
existing operatingwplus of UGX 3,827,377 (£770) brought forward.

KICS made a grant of £2,867 to cover remaining salaries, entrepreneurship training, the
audit, specialist consultancy, the IT system and equipment. This was made possible by
a generous grant from the NoeuBton Trust and a private donor.

Since 2010, 1,744 loans have been made to 979 women, totalling UGX 373 million
(£74,250 at 2018 exchange rate).



Other projects

Fuelefficient stove building

This was the last year of this activity. In 2018 we usedI#fst of our fund to train
women to build stoves for other people. There were two periods of training. In the first
we trialled charging women a small fee of UGX 5,000 (£1) to receive the training in
anticipation of future earnings. This was unpopulamasmen are used to receiving
services free of charge from KICS. Six women took part. In the second period, we invitec
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Agriculture

In 2018 our agricultural adviser attended trainimgmushroom growing as part of a
plan to help women gain extra skills and grow new crops.

Reusable menstrual pad pilot

We made some prototype pads with materials brought from Kampala. Volunteers tried
them and gave feedback. Health talks given to RONCO girls were well received. We
have a plan ready to take health education and pads into schools once funding has been
secural.

Sponsorship

Each year we honour a past commitment to support a family in difficult circumstances.
This year we provided financial support only to the oldest boy who continues to do very
well at school. We are grateful to the donor who continues toprp this family. In

2012 a generous donor who had visited Kashare started a fund to support eight children
to attend Nombe primary school. Unlike our RONCO project, this only included school
development fund fees. However, the children have been veryefubafor the support

and the final three students finished this year with very good primary leaving results.
We wish them every success in finding support for secondary school. This fund has now
closed.

Girls at Rweibaare School celebragin
World Menstrual Health Awareness day in 2019



Partnership with KICS Uganda

The staff with founder Donovan Chamberlayne when he visited recently

An important part of our work in Kashare is to strengthen our local partner, KICS
Uganda. Established in 2011 and registered as a commbaggd organisation, it took

the major step in 2018 of registering as a4fot-profit company. The board of director

is stable and committed to the joint aims of our two organisations. Under the strong
leadership of the chair, Geoffrey Rukyamuzi, they made quarterly supervision visits to
the projects and beneficiaries and have worked with UK trustees on strategy
develgppment and policies. They are very keen to develop fundraising in Uganda. KICS
Uganda undertook the first audit of its accounts in 2018 (of the 2017 figures).

There is much to work on in terms of systems and controls, but the auditor praised KICS
Uganda fo its important role in the community. Staff have worked hard on
strengthening the system this year and we look forward to seeing progress recorded in
the 2018 audit.

To build financial capacity in KICS Uganda a local accountant randaywepurse in

May for staff called Understanding Accounts. It covered what a-foeprofit
organisation is, the importance of financial reporting, budgeting and the detail of the
accounts. While not all staff are involved in KICS accounts (and from July we employec
a finance officer) they all considered this very useful.



