
 

 

      

2019 Annual Report 
      

      

 
 

KICS Uganda celebrates our 10th birthday in June 
with RONCO children helping to cut the cake.  Earlier 

that month we had celebrated at our London AGM with our founders  
Prue, Tom and Donovan  



 

Message from the Chair, KICS 
Dear Friends  
We had an extremely positive year in 2019, with strong income from 
our donors and delivered impact to beneficiaries across all of our 
programmes. We also saw the efforts of previous years coming to 
bear, building strong local capabilities and a good foundation to open 
discussions on extending our programmes and reach. Our RONCO and 
ELS programmes have been strengthened with more integration with 
local schools. WELL continues to be in high demand to support women 
to have a strong community voice.  We have also been able to further 

the development of WASH programmes and explore more fully the opportunities through 
agriculture development.  Our strong foundation has built resilience in our teams and the 
communities which they support. COVID-19 is a big challenge especially to vulnerable 
communities, where access to food, livelihood and care is already critically limited. While 
the full impact of the pandemic on people and the local economy is yet to be seen, we 
continue to work together to address the short-term challenges such as provision of food, 
and look ahead to continue to support livelihoods, resiliency and sustainability in Kashare. I 
am encouraged that our vision, programmes and team are well placed to support the 
community in the future. 
We welcomed John Watson who joined us in 2019 as Treasurer.  A huge thank you as always 
to Geoffrey, Edmund and our team in Uganda, to our trustees, and especially to Fiona, 
whose tireless work continues to amaze us. A special thank you to Anne Maklan, whose 
work in donor liaison is one of the main reasons our income continues to grow. 
Melissa Barrett 

Message from the Chair, KICS Uganda 
2019 was a wonderful year for KICS Uganda, all our projects did 
excellently well.  Our primary seven RONCO children were 
outstanding, two students in secondary school got good grades to 
take them on to higher education. The KIMC women have continued 
to benefit from the quick small loans our microcredit system offers, 
which have increased their opportunities for entrepreneurship. The 
remarkable WASH project did wonders for the vulnerable households 
who previously struggled to access clean water for domestic 
purposes. We are very proud of this significant impact our projects 
have had in Kashare.  

We were fully energized and ready to go another mile in providing our wonderful 
community services only to be abridged by the COVID-19 pandemic. The  lockdown in 
Uganda meant all our projects had to be suspended. It’s saddening to even think about the 
feeding difficulties our poor vulnerable children are going through right now, the women’s 
small businesses are closed and many cannot afford to buy food. The economic situation is 
currently awful and if the lockdown continues we might have households starving to death. 
We appeal to donors for more support than ever  to curb the development challenges that 
will arise as result of the COVID-19 pandemic.  
Rukyamuzi Geoffrey, Chair KICS Uganda Board 



 

      
      

Our Objectives 
Our mission and vision  
We have reviewed these this year: 
Vision: Kashare sub-county without poverty, its people in good health and with 
universal education. 
Mission: An integrated multi-sectoral development programme focusing on the needs 
of the poorest and most vulnerable through capacity building, education and welfare. 
Uganda 
Uganda remained ranked 159 out of 189 in the 2019 United Nations Development 
Programme Human Development Index. The coefficient of human inequality is 26.7 
where the most equal countries score below 10. This presents a huge challenge in 
fulfilling the potential of all its 42.7 million people. According to UNDP, it is a “roadblock 
to achieving the 2030 Agenda for Sustainable Development”.  Barriers to formal 
training, especially in rural areas, are huge. Just 37% of the population aged over 16 
years have intermediate or advanced skills. 
Kashare  
Kashare, where KICS exclusively works, has a population of 23,000. While some 
residents work in Mbarara, 30km away, most livelihoods in the area involve subsistence 
agriculture. Perennial crops include banana and coffee, while annuals include maize, 
sweet potatoes, beans, cassava and groundnuts. 80% of households grow maize which 
is very water intensive and therefore vulnerable to climate fluctuations (and disease 
prone, especially when drought-stressed). Access to water for agriculture remains a 
challenge for poor farmers. Rainfall during the two growing seasons each year is 
becoming more unpredictable, but there are no plans for large scale irrigation for 
agriculture. 
Below, agricultural consultant Warren Arinaitwe discussing farming practices with a 
KIMC client in her field. 

  



 

 

Voices from Kashare 
RONCO children:  
Even if am sick, I can’t miss this day, It’s always a wonderful day for me in my life (of a 
fun day). 
Even if my mother fails to get money to take me to a secondary school, I can join 
tailoring business with the skills I have gained and be able to sustain my life. 
RONCO caregiver:  
My children never had a blanket, I wanted to buy one for them but I didn’t have enough 
money. Now KICS has helped me out, [through growing crops on communal land] I am 
really very grateful. May God reward you abundantly. 

WELL adult literacy learners: 
 I didn’t know how to write my name, I always felt ashamed during public gatherings 
but now this learning has brought back the lost selfconfidence in my life. 

My life has changed, during our women’s group I was able to access a loan and I signed 
for myself, which has never happened in my life. I am really very happy because of this 
learning, I will never leave this adult class. 
English Language Scheme students:  
Without ELS activities in our school, I wouldn’t have passed as well as this. I can’t forget 
the spelling exercises our ELS teacher used to give us every morning. I really thank God 
that ELS came to our school. 
The ELS holiday camp has been a life-changing event. I have been inspired by Mbarara 
University of Science and Technology students who encouraged and motivated us to 
love education in whatever hard and poor situations we go through currently.  
Water tank recipients:  
Charles used to spend two hours in the morning getting water from the well: “Now 
everything has changed,  I wake up and go directly to my garden.”  
Stavia, a widow with a family of five, said her children had to go to the well in the 
evenings when they got back from school, and this meant they often could not 
complete their schoolwork: “Ever since we got the tank, we have never failed to do our 
homework again.” 
KIMC client: 
I got a second loan and bought four piglets. I was able to rent more land where I grow 
crops and provide enough food for my family. My children have never slept hungry 
again. 
  



 

 

Overview/COVID-19 

Edmund Ahabwe, our Programme Manager, writes: 
 
We started hearing news about the effect of the COVID-19 pandemic in China, USA and 
UK in February, but we did not think then that it would within no time reach us in 
Uganda. The reality hit us on March 18 when the President of Uganda announced  that 
for 32 days all schools to be closed, public gatherings including seminars and church 
gatherings banned, markets suspended, and public transport banned, among others. 
These were later followed by more stringent measures of a complete lockdown and 
curfew for two weeks that were announced on March 30. The lockdown is now in the 
seventh week and is expected to be extended for two more weeks.  As at May 13, 
Uganda had 139  confirmed cases, 52 recoveries and no registered deaths. 
Following the above instructions, all KICS UG projects were suspended on March 30 and 
the staff were advised to work from home. Little did we know that this situation would 
become a devastating challenge to our livelihoods, prices of basic commodities have 
since shot up not to mention the limited access and shortage of food. The sudden 
announcement of the lockdown caught everyone unawares, the team is worried about 
their lives, families and relatives (most of them live far away from their families). 
Interactions with them on a staff WhatsApp group created in this crisis show anxiety 
and uncertainty over their wellbeing but also about the fate of their jobs. One of the 
staff said: “I can’t tell what will happen to me and my family should this crisis continue.” 
As difficult as it is for the staff, it is already worse for the poor vulnerable RONCO 
households whose children depend on the hearty Saturday Centre meals and daily milk 
and porridge at school which the project provides. I anticipate the levels of malnutrition 
will be very high by the time things get back to normal. We feel concerned about the 
KIMC repayments  that were expected in April. It is worrying that there won’t be any 
repayments made in April.  
It is hard to say what will happen about the spread of the virus in the next couple of 
months, the Ministry of Health is preparing for the worst and is encouraging everyone 
to do likewise. What is certain now is that the impact on the economy will be dire for 
the rest of the year. 
 
The London team has agreed that KICS staff will continue to be paid. We hope that the 
agricultural training we have done will give some resilience to the poorest people. Also 
we hope that the groups which have been formed through RONCO, KIMC and WELL will 
provide a basis for self-help.  
We are continuing to fundraise so that we have some funds to help, should it be needed 
in the months to come. 
Meanwhile our thoughts are with our staff and beneficiaries, and their families. 



 

Education and Welfare for Orphans and Vulnerable 
Children (RONCO)  
Our project providing educational, health and social support for 60 orphans and 
vulnerable children continues to thrive. The children are healthier: tests for 

malnutrition in term one showed six 
children moving towards being 
malnourished, whereas we are delighted 
to report that by the end of the year this 
figure had dropped to two and by the end 
of the term they were no longer classified 
as malnourished.   
In 2018 the schools began to supply 
breakfast, but at a cost, and initially there 
were sad stories of our RONCO children 
trying to beg breakfast from their more 
fortunate classmates. We now pay for 

breakfast for them, so those who do not have a  packed lunch at least have a good meal 
to start the day. This helps them to concentrate on their work.   
By the end of the year our RONCO children scored 98% school attendance, up from 92% 
in term 1, a very pleasing trend.  
Attendance was 99% at the Saturday centre, where they get help with school work, 
counselling, craft training (sewing and basket making) as well as nourishing meals.  
The children’s school work improved steadily throughout the year. At the end of term 
3 a total of 51 children were promoted to the next class and six left primary 7 with 
passes (two at division 1 and four at division 2). This is an enormously exciting 
development and a huge improvement on term one when 12 RONCO children failed. 
Until 2019 division 1 in the leaving exam was unheard-of in rural Kashare. The results 
are down to many factors, including other improvements at the schools, but it shows 
that our holistic approach of help with school attendance, nutrition, counselling, 
coupled with our work on English in the schools (our ELS scheme) has wrought a great 
change. Two of our secondary school students sat their A levels and want to attend 
teacher training college. 
The agricultural programme for RONCO caregivers flourished. Good crops were grown 
on the land rented for them, at one school there is a demonstration plot, and regular 
training means more households are growing crops on their own land around their 
homes. Some have even grown enough to be able to sell produce. 
During the year we arranged workshops for the caregivers on health and hygiene, 
parenting and nutrition. Our team also visited each child’s home to discuss health and 
sanitation, among other issues. During the year we organised a Village Savings and Loan 
Scheme at Rweibaare, which was so successful that a similar scheme has been started 
at Rwobugoigo.  
 



 

Women’s Empowerment through Learning Literacy 
(WELL) 

Our literacy scheme for women continues to make great strides. Cohort 3 completed 
the course, and cohort 4 started in mid-May, meaning that we have reached a total of 
480 learners who have graduated from the scheme or are moving steadily through it.  
  

 
 

Even after a few months many of the women find they can use the skills in their day to 
day lives, selling their produce, budgeting for their families and helping their children 
with schoolwork. Our picture shows members of Cohort 3 celebrating their success. 
Of the 120 women recruited into Cohort 3, 103 had never gone to school. There was a 
range of ages in the classes with a third of women aged 21-30, a quarter aged 31-40 
and a fifth 41-50. The remaining women were 50+, for whom the reading glasses we 
are collecting are especially valuable.  
Almost all of cohorts 3 and 4 were at level 0 when they started the scheme, and by the 
time Cohort 3 had completed the course 64 per cent were at level 4, the highest. This 
means they can read and write sentences (including processing, understanding long 
phrases and long sentences) and can use numbers in various situations e.g. units and 
systems of measurement, budgets, tables and charts, graphs and basic economics. 
Domestic violence was the main REFLECT topic in the meetings and the learners say the 
classes have helped to stabilise their families. Their studies have raised their 
confidence, so they can become active in community meetings, in accessing health 
services and in property dealings. Some of the learners in cohort 3, who graduated from 
the scheme in December, have done so well that they can be recruited as facilitators 
for the next cohort. We are enormously grateful to the Lef-Pillon Trust for helping to 
fund this programme,  and for the visit last year of Roland Lubett.  
 



 

English Language Scheme (ELS) 
“Nowhere have we seen active teaching and learning in practice as we saw it in some 
of the classes of these two rural primary schools,” Liz Walton, All Our Children (charity 
also working to improve education in rural Uganda, who visited Kashare) 
 
In 2019 we arranged for our work on improving English Language learning, to move 
from extra Saturday classes, into the daily school curriculum. This was a resounding 
success, with teachers and pupils alike engaging with new teaching methods which 
have dramatically improved results. At the end of 2019 49 children across our two 
schools gained grades 1-5 in English, as against 26 children the year before. We believe 
the scheme has also enormously helped with overall improved results at the schools. 
The new programme began with meetings with head and class teachers, to explain the 

ideas and methodology.  
The new methods focus on 
interactive teaching, group work and 
debating clubs, with an emphasis on 
child-directed learning using 
classroom displays. Corporal 
punishment is avoided. The year 
began with three engagement and 
planning meetings with the two 

headteachers, and three with the class years of year 5 and 6. We provided the schools 
with teaching aids, including display materials and dictionaries.  
At the beginning of each term our trainer Edith Musoke worked with the class teachers 
to prepare classroom displays, which proved very engaging for the children.  
We ran two training workshops for the 24 teachers at the two schools, explaining 
contemporary lesson planning and interactive teaching methods.  
We organised a visit for the teachers from our two schools to see schools in Mbarara 
so they could witness interactive teaching methods there. After that the local teachers 
held an action meeting to carry forward plans to bring in the ideas they had seen.  
Our trainer Edith visited the schools 12 times during the year, to give support and 
guidance. She organised and adjudicated an interschool debate and quiz. Debating and 
English clubs were formed and continued their activities throughout the year. English 
has now become the language of the school compounds. The scheme arranged a one-
day holiday camp attended by 140 children and run by teachers, KICS staff and six 
students from Mbarara University of Science and Technology.  
At the end of the year 71% of the teachers adopted interactive teaching approaches 
due to ELS intervention; 81% of the teachers indicated that the methods improved 
pupils’ understanding of English language and  64% agreed that project was appropriate 
for pupils’ learning needs. 
 

  



 

Kanaama Interactive Microcredit (KIMC) 
Our micro credit scheme had another good year, with 175 loans of between £40 and 
£100 being made.  The total was £10,707 lent out and £17,854 including interest at 24% 
collected, a recovery rate of 96%.  The scheme is aimed at the poorest women in the 
area, and 72% of loans were taken by women in levels 1 and 2 (poorest) surpassing our 
target for 60% of the loans being to the poorest. At level 1 or 2, clients eat only once a 
day and not all their children go to school. We survey clients’ poverty levels at the end 
of the year, and are delighted to report that 56 repeat clients, representing 69 per cent 
of the total, had moved up a level, from level 1 to 2 or from 2 to 3.   
Many clients report that they have been able to increase the income levels of their 
families. Some say they are now taking part in more decision-making in their families, 
which earlier they were not allowed to do. They also report that they get more support 
from their husbands and family members than before they had started accessing KIMC 
loans. Good harvests this year helped us reach the high level of repayments.  
An audit for 2018 by Julius K & Company recommended tightening up record keeping 
and speeding up processing loans. The team has made much effort this year to address 
these points, and hopes that there will not be so many recommendations on these 
points in the next audit. We are now using the new IT system which has cut down 
administration and means staff can spend more time with clients. 
Most loans went to repeat clients or those recruited through existing clients, who did a 
great job in mobilizing the new members about the quality of our loans. We ran four 
entrepreneurship training sessions, reaching 77 clients, against our target of 60.  
 

Meet KICS’ 1,000th Microcredit Client! 

Rovence, aged 34 with four children, had 
UGX 80,000 (£16) saved. But this was not enough 
to rent land and buy seeds. Her friend who was 
already a KICS microcredit client advised her to 
apply for a loan. She got a loan for a year of UGX 
200,000 (£40) in February 2019. She will pay it 
back in monthly instalments including a monthly 
interest payment of UGX 4,000 (80p).  She rented 
some land and bought bean and groundnut 
seeds. Today her beans and groundnut plants 
look healthy, thanks to her hard work, and she 
expects to start harvesting beans in June and 
groundnuts in July. She hopes to sell some and 
have enough left over for home use. She will rent 
the land again and plant it for the second harvest 

of 2019. With the proceeds of that harvest in December she hopes to buy mattresses 
for her children and to invest in the utensils and ingredients to make pancakes to sell 
on market day. KICS’ loans can make a big difference to landless women like Rovence. 



 

Water for Sanitation and Health (WASH) 
During our conversations with people living in Kashare, the subject of water always 
comes up. There are seasonal shortages for crops, livestock, gardens and household 
use. Few houses or communities have piped water. Some households have rain-fed 
tanks, but these are expensive. Poorer households often rely on dirty water sources far 
from their houses. In 2018 we applied to Christadelphian Meal-a-Day for a grant to 
provide 10 rain-fed tanks to 10 of our RONCO households and to renovate the latrines 
at the school. They approved our request and in 2019 we completed the project. We 
are grateful to another NGO, ACORD, for recommending one of the master tank 
builders they trained. He proved to be a great team member. 

Here Edmund gives an account of what it meant to the team to do this project: 

Implementing the WASH project was an astonishing and satisfying experience for KICS 
Uganda team. We built 10 domestic water harvesting tanks and renovated 13 latrines 
at a local primary school. This was a new undertaking for me as a Project Manager, with 
zero experience in managing infrastructure projects. I was forced to rely on our 
wonderful engineer in making technical decisions, sourcing good suppliers and 
procuring the best building materials. Of course my people skills were tested here, I 
thank goodness that all went according to plan and towards the 5th tank, the team and 
I had already got adequate exposure to deal effectively with most of the stakeholders 
especially the suppliers and the construction team which eventually put us in charge 
fully.  

Monitoring the completed tanks always hit me hard as I received emotional 
appreciation from the beneficiaries, most of them elderly women, who from my 
observation, were utterly grateful and relieved from the stressful experiences of 
accessing clean water. This made me understand the difficulties of accessing clean 
water by the poor and vulnerable households but again filled me with unspeakable joy 
at what a remarkable work KICS had done whose significance will forever be imprinted 
in the lives of these beneficiaries.   

Edmund Ahabwe 

 



 

Other projects  

Agriculture training 
We ran 22 agriculture training sessions during the first half of 2019, reaching 101 
recipients of our KIMC loans and RONCO caregivers. The course covered everything 
from soil preparation, planting, weeding and caring for crops, to making organic 
compost to enrich the soil, and pesticides to preserve the crops. We were delighted 
with the results: 

• 80% of the participants have improved their livelihoods through earning 
income from their vegetable gardens. 

• 90% of RONCO caregivers have continued to plant vegetables (eggplants, and 
onions) in the established gardens at their homes.  

• 80% of the caregivers say they improved their diet by preparing sauce spiced 
with carrots, cabbages, onions and eggplants. 

• The self-confidence and self-esteem of most of the caregivers have improved. 
They testify to having started attending public gatherings and have begun to 
take part in other community gatherings.  
 

Celebrating  International Menstrual Health Day 29 March 2019 
We celebrated Menstrual Health 
day with girls from Rweibaare 
school. We were delighted to 
welcome Mary Mutonyu, a 
menstrual health management 
activist from Uganda Youth & 
Adolescents Health Forum based 
in Bukoto-Kampala. Twenty girls 
took part in fun sessions to 
educate them about reproductive 
health and periods. They 
discussed the issues of attending 
school during their periods and 

how they could overcome the stigma associated with it. Each girl received two locally 
made reusable pads. One girl said, ’I will now go about my usual activities during my 
period, especially going to school.’ 
Sponsorship 
This is an ongoing commitment to educating a family of orphans whose mother died 
many years ago and who are estranged from their father. Currently we support the 
elder brother at secondary school. In 2019 he finished the equivalent of the Lower Sixth, 
preparing to take his A-levels in December 2020. 
      
 



 

 
 

Our Team in Uganda 
KICS Uganda Board of Trustees          
Rukyamuzi Geoffrey   Chair        
Besigye Jovile          Vice-Chair 
Turyamureeba David   Treasurer  
Tumusiime JohnBosco   Secretary  
Mugizi William   Member 
Bainomuhangi Agatha  Member 
 
Staff     
Edmund Ahabwe   Transition/Programme Manager 
Oliver Kebirungi   Projects Coordinator 
Emilly Nasasira (from July 2018) Finance Officer 
Dunstan Matagaramba   Data and Logistics Officer 
Pricirah Ninsiima   Projects Officer 
Gladys Muganzi   WELL Adult Literacy Educator 
Edith Musoke   ELS Coordinator 
 
 
An important part of our work in Kashare is to strengthen our local partner, KICS 
Uganda. In May 2019 a two-day training workshop was organised for the KICS Uganda 
Board Members with the aim of improving corporate governance at KICS Uganda and 
increasing its resource mobilization. 
For five weeks in May-June the finance officer took part in an e-workshop, the 
Humentum Budget Monitoring Essentials. The programme manager undertook an on-
line programme management course. 
The 2019 audit has been delayed by the lockdown in Uganda. 
 
      
 

  
  



 

Financial report 2019 
 
2019 was a record year for fundraising and activities funded. Only once before has our 
income exceeded this year’s total, and our expenditure was the highest ever. See 
project pages for the wonderful work our team in Uganda has been doing. During the 
year the MyDonate platform closed and KICS switched to Virgin Money Giving. We are 
very grateful to our regular donors who made the transfer to the new platform or 
decided to transfer directly to our bank account (details back page). 
Brought forward from 2018 and reserves  
Our opening balance on 1 January 2019 was £24,231, made up of £7,015 unrestricted 
reserves, £9,035 other unrestricted funds and £8,181 restricted or project funding.   
Income  
Total income during 2019 was £32,932, £6,808 more than in the previous year 
(£26,124). This comprised £20,712 restricted (project) funds and £12,220 unrestricted 
funds. Of the total, £11,365 was from charitable trusts, £800 from groups, £1,000 from 
companies, £3,742 from special campaigns, £15,944 from individual donors, £68                                                                                                                                                                                   
from The Giving Machine and Amazon Smile, and £14 from bank interest.  
Charitable Trusts  
Grants were gratefully received from the following trusts and foundations (with the 
project they supported in brackets):              

Souter Charitable Trust (RONCO) £3,000 
The Lef-Pillon Trust (WELL) £6,715 
Bergman Lehane Trust (ELS)     £150 
Peter Alan Dixon Foundation (RONCO) £1,500 

Groups 
We gratefully received £800 from St Mary Islington’s Mission Group (unrestricted). 
Companies  
We were delighted to receive a donation of £1,000 from Eight Development Ltd 
(unrestricted). 
Special campaigns  
These special campaigns were organised by trustees and supporters. Our thanks to all 
who donated:  

Hertfordshire Wheelers 2019 Audax (RONCO) £1,387 
Director’s Coffee – Moscow (unrestricted)  £1,289 
Matthias Christenson New York Half Marathon (unres)  £1,066  

Individual donors  
As always, individual donors provide the stable base on which we are able to reach out 
to charitable trusts, and companies. In 2019 you donated a total of £15,944 of which 
£7,961 was restricted funding for projects and £7,983 was unrestricted funding, which 
mainly funds projects. We could not help the people of Kashare without your help.  



 

Expenditure  
Total expenditure in 2019 was £33,150. This was £11,676 more than the previous year. 
Nearly half the increase was due to the new WASH project (see report). Other projects 
eg RONCO, WELL and ELS spent their whole budgets in 2019.  Transfers were made 
quarterly. The programme manager assisted by the financial officer sent quarterly 
accounts.  
Expenditure on projects included a proportional allocation of shared salaries and the 
cost of running the office in Kanaama.   

  

In 2019, 97% of expenditure was on projects and activities in Uganda.  See our 
summary of financial activity for details. Our UK costs of £870 was spent on the AGM 
room hire, printing the annual report, membership of Bond (network organisation for 
international development NGOs), web hosting and indemnity insurance.  
Closing balances  
KICS ended 2019 with £24,014 carried forward, made up of £7,030 unrestricted 
reserves, £13,648 in other unrestricted funds and £3,336 in restricted or project 
funding. Restricted funds included a balance of donations for our English Language 
Scheme, WELL and financial training. Other funds ended the year at zero, as per our 
policy to use unrestricted funds to fund any deficits in restricted funding at the end of 
the year. Some unrestricted funds carried forward are essential to the smooth funding 
of projects as funds are spent in the same year that they are raised.  

Thank you again to all our donors for your support 



 

 
Financial plan for 2020  
We will continue our four main projects: KIMC, RONCO, WELL and ELS (budget 
£28,474). Early in 2020 we were delighted to receive £2,500 from an individual donor 
for the Pads project  and we raised additional capital for KIMC (£5,000 from The Hilden 
Trust) which was very welcome indeed. We had planned to also fundraise to increase 
our unrestricted funds, including our reserves (£4,500) and to raise more money for 
WASH projects. Our fundraising target for 2020 is £42,000. In addition, we are applying 
to DFID for a substantial grant for agriculture. However, with the widespread effects 
of the COVID-19 pandemic causing so much disruption in both UK and Uganda, at the 
time of writing (April 2020), we face a somewhat uncertain future. We will continue to 
pay KICS Uganda staff. Our fundraising in 2020 will depend on the needs of Kashare. 
 

 
A WELL literacy class in full session   



 

 
 

Our Team in London 
Founders 
Prue Chamberlayne, Donovan Chamberlayne and Tom Wengraf 
Trustees (1 January 2019 – 30 May 2020)  
Melissa Barrett      Chair  
John Watson  Treasurer  
Anna McKane      Secretary  
Fiona Bristow    Director  
Valdis Belinis      Bookkeeper  
Jayne Forbes  
Tonny Okedi 
 
Many thanks to our volunteers:  
Anne Maklan    Secretary to the board; donor liaison  
Rachael Winfield      RONCO project adviser  
Lauren Au      Digital content adviser  
Warren Arinaitwe                                Agriculture adviser 

Independent examiner 
Jack Lawlor-Anderson 
Policies and procedures (reviewed March 2020) 
Conflict of Interest   Complaints 
Environment    Risk Management 
Safeguarding UK and Uganda  Fundraising   
Data Protection    Volunteering 
KICS’ 10th Anniversary AGM 

On 1 June 2019 we held our Annual General Meeting and celebrated KICS’ 10th 
anniversary with our founders, supporters and donors. Prue Chamberlayne gave a 
moving account of how she set up the charity with Donovan and Tom. Edmund Ahabwe 
and Geoffrey Rukyamuzi joined us on-line from Mbarara. And we were delighted to 
welcome Alan Kasujja of the BBC who challenged us all to think about why organisations 
like ours exist and how we work. 

KICS’ strategy 

A review of KICS’ strategy was concluded in March 2020, but will be revised in the light 
of COVID-19.  

  



 

 

      
      
      

 
Kanaama Interactive Community Support (number 1132288) is a registered charity in 

England and Wales 
      

Registered address: 24a Princes Avenue, London N10 3LR 
Website: www.kanaama.org 
Contact: info@kanaama.org 

      
      
      
      
      

PLEASE DONATE 
To help to fund our programmes you can go directly to KICS on Virgin Money Giving 
http://uk.virginmoneygiving.com/charities/kanaama or contact us above. 
To convert your on-line purchase commission to charity donations sign up to the Giving 
Machine and enter Kanaama Interactive Community Support as your cause at 
https://www.thegivingmachine.co.uk/ and also please select us as your charity of 
choice on Amazon Smile. 
      
      


