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Molly Kebirungi selling her vegetables at the market. She belongs to 

both our KIMC microcredit and WELL literacy scheme 
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Message from the Chair, KICS UK 
 

I was very honoured to be invited to chair the KICS UK board 
and was pleasantly surprised by the team’s resilience during 
the previous two years.  Even during this very difficult period, 
the KICS UK team has continued to deliver on our objectives 
and with great effort pulling on personal relationships raised 
funds to secure the programme delivery.   
We introduced and invited more trustees to augment the 
current strong team. The KICS programmes have developed 
organically over recent years and it was clear that the 

programmes were designed and developed to address the communities’ most pressing 
needs.   It is one of our new objectives to bring the different programmes together to 
build greater sustainability.  
I look forward to working with the KICS Uganda board and strengthening our 
foundation.   This will include some changes in our KICS UK legal structure, and we look 
forward to including more trustees soon. It is our founding members and dedicated 
supporters and donors who have ensured the continued uplifting and poverty 
alleviation for the women and children we serve.  My sincere thank you for your 
continued support.  
Madeleine Joubert 

Message from the Chair, KICS Uganda 
 Greetings from Uganda. 2021 was a fair year, the country was 
battling with the second wave of Covid which was devastating 
for everyone. Most of KICS’ projects were suspended for the 
longest time of the year. We are thankful that our 
beneficiaries and staff were very resilient and made it through 
out that difficult period.  
We are now back to normal, with all projects now operational. 
We plan to strengthen our corporate governance to provide 
more effective leadership. We need to streamline our legal 
structure especially in regard to microcredit operations.     

Contemporary development approaches require integration of different activities, and 
we are proud that KICS planning is no exception here. Our mission puts us in a strategic 
place to respond to the growing demand and needs of the most vulnerable community 
in Kashare. I thus call for more commitment and support from the donor community. 
We will have to refocus our energies on post-Covid recovery but as well think critically 
on how to create sustainable development in Kashare.  
I take this opportunity to commend KICS trustees, donors and all supporters for our 
2021 efforts. We are optimistic that 2022 will be much better and we look forward to 
more funding as we work to improve the livelihoods of the needy in Kashare.  

Geoffrey Rukyamuzi 
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An update from Kashare 

Edmund Ahabwe, our Programme Manager, writes about the situation 
in Kashare post-Covid: 

If there is anything we learnt from Covid it is resilience. 
The pandemic taught us to be creative and think outside 
the box and innovate new work methods and processes. 
This has continued during the post-Covid period although 
we are now slowly getting back to our normal way of 
operating. We are pleased to have all children once again 
in school. We are also excited to once again hold physical 
client interfaces through meetings and trainings which are 
key in our community work.  
All our projects and activities are now up and running, we 

have revived our synergies towards accomplishing our set targets and plans and have 
put all the disruption caused by Covid behind us. We are confident of registering 
incredible achievements and impact. We are sure our planned interventions will lead 
to desired individual and household livelihood transformations that we aspire to 
realise.   
As the population was recovering from Covid hardships there emerged another 
economic hurdle. This has since led to a hiking of food and fuel prices thus devastating 
the economy, which was already weak. This is very harsh for the poor population in 
Kashare who are largely struggling to put food on the table, access basic necessities and 
lead a decent life. Our clients need more support to endure this economic crisis.  
 

 
  

Our team in Kashare: (l to r) Caroline Ainembabazi, Viorah Amutuheire, 
Edmund Ahabwe, Rachael Natujuna and Oliver Kebirungi 
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Voices from Kashare 

RONCO:  

I’m a single parent looking after three children and my elderly mother so I don’t know 
where I would be without KICS. Now I know my children can have breakfast and lunch, 
so I pray for the organisation to stay in existence. 

RONCO has helped pay my school fees, which were a problem and I used to miss school 
some days. I used to only go to school three times a week. But now I go every day 
without fear of being chased away.  

We were only eating once a day when KICS started helping me in 2016. It helped me so 
much as it would give us food to feed the children, taught my child on Saturdays and I 
think this is why she got a top grade.  

Agriculture project:  

From KICS training, I learnt to plant vegetables in lines, apply fertilizer, weed early and 
I have surely enjoyed good harvests. I have been able to secure enough food for my 
family from the seeds and I will keep some for replanting. 

With the outbreak of Covid life became very hard. I spent sleepless nights thinking what 
to do for my family as we had to consume all the harvest, and we had no seeds for 
planting. KICS supplied us with groundnuts, beans, cassava cuttings, and vegetables 
which I planted, and they are all doing very well. 

WELL:  

KICS has changed my life. I had never attended school: all the things I do now are 
because of KICS. I am very happy that we are able to complete another year in our 
classes. 

I had no time to talk with my children and I even feared counselling them whenever 
they did unpleasant things. After learning more about parenting, I started to talk 
comfortably with my children and counsel them whenever they go wrong.  

Before attending WELL classes, I feared to speak or attend public gatherings, but now I 
attend meetings, churches and even read bible verses in our church. Everyone who knew 
me before as illiterate was surprised! 

Water tank recipient: 

I am so excited that someone like me has a water tank in the compound. I can’t recall 
the last time I went to the well. This is a miracle in my life performed by KICS. We used 
to spend two hours [fetching water] before going to the fields. But now, everything has 
changed, I wake and go directly to my work. 
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Our Objectives 
Our mission and vision  
Vision: Kashare sub-county without poverty, its people in good health and with 
universal education. 
Mission: An integrated multi-sectoral development programme focusing on the needs 
of the poorest and most vulnerable through capacity building, education and welfare. 

Uganda 

Uganda remained ranked 159 out of 189 in the 2020 United Nations Development 
Programme Human Development Index. Of the population of 44 million, 24 per cent 
are in severe multidimensional poverty. On average across the country children spend 
six years in school, and in poor rural areas such as Kashare, the figure is lower. Only 7 
per cent of Uganda’s people can access safely managed drinking water. 

Kashare  

Kashare sub-county in Mbarara, southwest Uganda, is home to 26,000 people. Over 
4,000 of them live below the extreme poverty line and live on less than $1.25 per day. 
While some residents work in Mbarara, 30km away, most work in subsistence 
agriculture. Perennial crops include bananas and coffee, while annuals include maize, 
sweet potatoes, beans, cassava and groundnuts. 80 per cent of households grow maize 
which is very water intensive and therefore vulnerable to climate fluctuations (and is 
disease-prone, especially during droughts). Only 45 per cent of Kashare's population 
can access safe water, compared to 60 per cent across Mbarara and 67 per cent 
nationally. Kashare is not served by the National Water and Sewerage Company piped 
water scheme. Residents collect rainwater in tanks, ponds and small reservoirs. Some 
boreholes provide safe water, but these are not easily accessible to all and provide hard 
slightly salty water which people dislike. Kashare has 16 government primary schools 
and one government secondary school (as well as many private schools). 

 
New murals on the walls of our school at Rwobugoigo were painted as part of 

our English Language Scheme 
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Orphans and Vulnerable Children (RONCO)  
Our Saturday Centre, where the children receive help with schoolwork, craft activities, 
a nutritious meal and counselling, reopened in March 2021 after a long closure due to 
Covid. We were very relieved that no child returned to school malnourished, a tribute 
to our team there who organised food parcels during the lockdown.  
Sadly, in early June, as Covid cases soared, school was closed to children not taking 
exams and our centre had to close again.  We were worried again about the children’s 
welfare, so more parcels of maize meal, sugar, rice, beans, soap, salt and a jar of 
petroleum jelly were delivered in August and September. 
However, the caregivers did much to strengthen their own situations. They continued 
to take part in the two existing village savings and loan groups which provided help in 
emergencies and opportunities for small businesses. These now run without KICS’ 
supervision. Caregivers rent a piece of land and grow crops communally and they used 
the proceeds of last year’s crops to pay for the rent this year. KICS also provided 
vegetable seeds in March to promote better diets and income from selling the surplus. 
This produced mixed results as some crops did not survive a dry spell. Caregivers with 
water tanks (see below) were more successful. Some cereal seeds were also distributed, 
and caregivers got good crops which meant we did not need to distribute welfare 
parcels again at the end of the year. 

 

  

Before schools reopened in early 2022, we were able to provide our 
RONCO children with shoes 



7 

A senior Probation Officer facilitated a child protection seminar in April for six KICS staff 
and three centre guides. The seminar gave the team a good understanding of how to 
keep children safe and how they must report cases of abuse. 
In May a youth counsellor from Reproductive Health Uganda held a special counselling 
session at the Saturday Centre, attended by 28 children, caregivers, RONCO and KICS 
staff. It focused on delaying sexual activity and avoiding adolescent pregnancy. 
Despite all the difficulties of school closures, the Primary leaving exam results were very 
good with passes for all 12 RONCO children who sat the exams. Two children got the 
top grade and were offered secondary school places in 2022 paid for by KICS. Staff 
attribute this success to the support given by the Saturday Centre over the years 
(children had spent between two and eight years in our project), and the special 
interventions during lockdown, including one-to-one tutoring and the radios for 
distance learning.  
Mindful that many younger children had not been in school for nearly two years, we 
provided 19 children with 12 hours of one-to-one tutoring from October (pictured 
below) to prepare them to return to school in January 2022. 
A workshop on parenting was held in December for 40 caregivers. The facilitator led a 
lively and instructional session, including the importance of engaging more with the 
children, which was enthusiastically received by the audience. 

KICS staff visited every RONCO 
household in December. This 
enabled the caregivers to 
show what they have learned 
from the various workshops 
about cleanliness and 
household management. 
Most were exemplary, 
although a few were “work in 
progress”. The way the 
households present 
themselves also shows the 
self-confidence and pride 
which being part of RONCO 
engenders. The visits showed 
that some of these households 
need help with building 
bathroom/toilet blocks, which 
we hope to do under our 
WASH project in the future. 

This project has a big impact on the lives of the children and their caregivers.  
We are most grateful to the Brian Murtagh Charitable Trust, The Strathspey Charitable 
Trust and the Educational and General Charitable Trust for their generous support of 
this project; also, to St Mary’s Islington and to our private donors for their long-term 
support. 
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ater for Sanitation  
 
We began building three tanks funded from KICS unrestricted funds in September. Each 
7,000-litre tank was completed in five working days and by the end of December all 
three tanks were in use and were full to the brim, thanks to the heavy rainy season at 
the end of the year. All recipient families have taken part in our RONCO project for a 
minimum of three years. 
The three tanks are estimated to serve about 50 beneficiaries: the main household and 
up to nine neighbouring households – at least for the times of year when the tanks are 
being refilled by rainwater. The main household is likely to limit water-sharing during 
dry spells.   
This brings the total number of tanks KICS has built to 20. The joy brought to the owners 
of these tanks is like no other project KICS implements. The tanks are truly life changing.  
 

 
 
In collaboration with Lynker, a US company which works to promote global 
environmental sustainability and economic prosperity, we mapped the water resources 
in Kashare to explore different ways we could improve water supplies. We also 
undertook a community-engagement exercise to find out which water sources people 
used and their attitudes to the various ones available. In general, people like water 
which has its origins in rain – from ponds and rain-fed tanks. However, Kashare is like a 
dome: water runs off, so must be captured. Kasharians are less keen on groundwater, 
mainly for its “bad” taste and other properties, despite our findings from one borehole 
that the water is very clean. People like having their own tanks, although there was 
some interest in community tanks filled by runoff water from larger buildings such as 
churches or schools.  
Our thanks to Graeme Aggett and the team at Lynker for this insightful piece of work. 
 

Water for Sanitation and Health (WASH)  
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This pilot project was started to reach out to vulnerable people in Kashare who were 
struggling to make a living from their farming activities, especially during Covid. The 
project provided seeds and roots which many participants were unable to afford and 
also trialled some of our plans for a larger scale project.  
We wanted to address poor farming methods, using our agricultural training manual in 
groups which could form farmer platforms in the future, to procure quality seeds and 
to trial storing some crops to sell when prices are higher.  
The activities included: 
1. Selecting 100 smallholder farmers in Kashare affected by the Covid pandemic 
2. Procuring planting materials, tools and seeds for cereals, beans, maize and 

groundnuts  
3. Organising training by the KICS agricultural trainer 
4. Monitoring the progress of the crops, and families’ diet  
5. Collecting harvests and renting a storage facility 
The training sessions included organic farming, planting methods and best practices, 
soil fertility and water conservation, pests, diseases and weed management, and 
harvesting and post-harvesting handling.  Those who attended all the training sessions 
and used all the techniques suggested did see better yields. They showed us wonderful 
gardens, which was very encouraging. We saw that individual effort, focus and 
motivation led to good yields. The farmers who took extra care with weeding, 
harvesting and drying got much better results with their crops.  
Monitoring visits showed that there were some persistent bad practices such as 
broadcast sowing, allowing soil erosion and poor post-harvest sorting of crops. This 
suggests that if we can engage more farmers in a timely, more appropriate way, there 
is much which can be done to improve yields. 
We rented storage from December 2021 for three months. Collective storage minimises 
losses, increases farmers’ bargaining power and raises earnings from harvest sales. A 
total of 430kg of beans were collected from 72 farmers and were being held until 
February 2022 when demand would be high. 
How yields differed from our participants’ previous practice has yet to be measured, as 
we are still developing our surveys.  
The project shows the value such training and aggregation of crops can have. We would 
like to hire a full-time agricultural extension worker to train local people and to 
encourage farmers to form farmer platforms. New crops and soil conservation 
measures could be introduced. With KICS’ other activities, such as village savings and 
loans groups, microcredit, literacy and self-help groups, we can amplify the impact on 
the lives of the people we serve. 
We are very pleased with the results of this project so far and hope to raise funds to 
extend it as soon as possible to enable more families to benefit from the fertile land in 
Kashare.  
 

Agriculture 
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As with all our projects our literacy work for women was affected by Covid as classes 
could not meet from June to October. At the beginning of 2021 Cohorts 1-3 had already 
completed the two-year course.   
Cohort 4 started in May 2019 and completed their course in December and a pilot 
advanced class (of learners from earlier classes) started in October 2020. 
From all learners in Cohort 4 starting on level 0 or 1 (no or extremely basic education 
with no functional literacy skills), all attained level 2, 3, or 4 by the end, despite the two 
long breaks in their courses.  
Cohort 4 also was a trailblazer for Village Savings and Loans Associations formed within 
WELL. Of the 121 Cohort 4 members, 112 are in VSLA groups. These have been most 
successful. In addition, 43 Cohort 4 members are KIMC clients (36 per cent). 
Joyful celebration events were held in December, with songs, role plays and testimonies 
from the learners. All their presentations showed that literacy is valuable and nobody 
can be empowered or develop without it.  
The pilot advanced class of 30 students finished their studies in November. The group, 
all of whom had graduated from regular WELL classes at level 3 or 4, completed 35 
classes including extra classes to catch up after the Covid interruption. This class 
focused on domestic hygiene as their discussion topic.  
Their numeracy skills were impressive too: understanding money in millions of shillings 
means that these women will not be cheated in business and will be able to negotiate 
land sales and agreements.   
Forming Cohort 5 took KICS, in a pilot, just beyond Kashare’s boundary to the 
neighbouring subcounty of Rubindi. Classes started in March and as well as literacy, 
covered self-help community projects. There was some slight resistance to the 
community mobilisation training at first, but once learners had had a couple of sessions, 
they were enthusiastic.  
In 2021 Linkage Models Limited undertook an external impact assessment of the WELL 
project to establish whether the objectives, activities and methodology were 
appropriate, to identify other benefits, including whether the women were empowered 
to take part in their communities, and to measure sustainability.  
The study undertook interviews, focus group discussions, community meetings and 
case studies. The consultant praised the many achievements of this project and the 
other KICS projects learners had taken part in, in household income, security, savings 
and credit, income-generating activities, home hygiene and sanitation, confidence 
building and self-esteem, adult literacy, and promoting child rights. 
“There have been outstanding achievements registered in literacy, numeracy and 
writing skills. The learners can read bibles, print their signatures on official documents, 
vote for the candidates of choice without any help and engage in trade without being 
cheated.  
Among many interesting observations the consultant concluded: “The project 
components addressed the key national priorities particularly regarding poverty 

Women’s Literacy (WELL)  
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reduction and women empowerment, access to microcredit and prevention of gender-
based violence, among others.” 
He added: “These outcomes have had multiplier effects on many other facets of the 
beneficiaries’ lives like boosting their confidence, taking leadership positions in formal 
and informal structures in their communities and taking part in decision-making at 
family and community levels.”  
  
 

 
 
 
 
He was disappointed that we did not include more people with disabilities and 
HIV/AIDS, and that we lacked baseline information from which we could draw evidence 
of progress. He urged us to make better use of information materials available on the 
topics covered by the project.  
He felt we needed to focus more on the prevention of malaria. There was the potential 
to transform the literacy circles into self-help groups. 
He said: “Involvement in classes and other project activities has created a tremendous 
impact on the life of poor women and empowered them at various levels not only as 
individuals but also as members of families, community and society as a whole.” 
Once again, we are enormously grateful to The Lef-Pillon Trust for funding this project.  

Cohort 4 learners 
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In 2021, partly because of higher arrears as a result of Covid, we set up an advisory 
board to monitor performance of this programme and to discuss challenges and 
possible developments.  
The loan fund totals £13,700. The year started with 188 clients with loans totalling 
£4,700 (34 per cent of the loan fund). 129 had current loans and 59 were clients with 
outstanding amounts (arrears) on loans where the final payment date had passed 
(closed loans). Arrears on the current loans were £370 and on the closed loans £565 
(total £935).  
During 2021, 285 loans totalling £19,700 were disbursed. Individual loans were 
between £40 and £110, and women formed groups of five. A committee of KICS Uganda 
staff reviews client applications. Simple interest at 24 per cent was charged. The 
number of loans was much higher than in 2020 (total 110) as the Covid situation in 
Kashare improved. Staff were able to disburse loans and collect repayments throughout 
the year.  
 

 
 
 
The repayment rate was 108 per cent as some clients paid off arrears from 2020. 
Arrears fell from £935 on 1 January to £515 on 31 December although there was £4,700 
out on loan on 1 January 2021 compared with £11,100 on 31 December. 

Microcredit (KIMC) 

Jovanis Tumwebaze selling her baskets 
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On 31 December 2021 we had 308 clients with total loans of £11,100:  81 per cent of 
our loan fund was out in the community providing opportunities for our clients to 
develop their farms and small businesses. 
We have continued to target the beneficiaries as planned; this year we exceeded the 
target of 60 per cent of loans to poverty levels 1 and 2 (the poorest women) and we 
managed to disburse 76 per cent of our loans to clients in levels 1 and 2. 
The same survey is conducted when the client applies for a subsequent loan which 
enables us to establish the progression of clients between poverty levels. Whether this 
progress (or regression) is attributable to KICS intervention (KIMC and/or other 
projects) is hard to assess as there are many factors affecting clients’ household 
wellbeing. However, we are pleased to report that 43 per cent moved up from one level 
to another. 49 per cent didn’t make any progress, staying on their previous poverty 
levels. Eight per cent dropped from level 3 to 2 or 2 to 1 possibly due to persistent 
illnesses of household heads, family difficulties etc. 
Here is a good news story from one of our clients who took her first loan in 2017 and is 
now on her fourth. She has moved from level 1 to level 3 on our wellbeing scale. She 
lives with her husband and has two children living at home: 
“I used to struggle to get enough seeds for planting but also lacked enough land where 
I could plant my crops. Then I joined KIMC and that is all history. I now manage to rent 
enough land and grow enough crops to feed my children and get to sell to others too. I 
have been able to buy most of the household necessities like beddings for my children, 
utensils, I pay fees for my children.” 
During the year we pulled together the loan information into a list of all loans since 
2010. We have therefore revised the total of loans and clients since the beginning of 
the project. Total loaned is UGX 570m or £108,000 in 2,140 loans to 1,283 clients. This 
list also allows us to analyse loan patterns more fully. For example, we discovered that 
a client in Akabaare had taken her eighth loan.  
Drawing on data from the client register, we can see what other KICS activities KIMC 
clients were involved in. In 2021, 43 took part in WELL classes, 19 in agricultural training, 
12 took part in RONCO and 14 received Covid relief. 
 
 
 
We had planned to visit eight schools in 2021 as part of this project to help girls manage 
their periods better so that they do not miss school.  
However due to the Covid restrictions we visited only one school, Akabaare Primary, in 
May 2021 with 30 participants. There were four sessions covering the following topics: 

1. What is puberty and menstruation? 

2. Myths and taboos about menstruation 

3. How to manage menstruation, including at school 

4. Practical management of menstruation. 

In our plan for this project in 2021 we did not include the renovation of school latrines, 
but this has been added for 2022, and we have already secured funding. 

Menstrual Health Education 
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This project was also heavily impacted by the Covid crisis when schools closed in June. 
However, we were heartened by the excellent RONCO Primary Leaving Exam results 
(see above) at the schools where this project has been active for a few years. 
In the first part of the year, we met the two head teachers at the participating schools, 
Rweibaare and Rwobugoigo and this was followed with an orientation meeting with the 
teachers of P5 and P6 classes. 
Interactive teaching materials were distributed, and the ELS trainer visited schools, 
training teachers in interactive methods. A training course was held for the 12 new 
teachers (high teacher turnover is an issue) to develop skills in interactive teaching. 
At the request of Rwobugoigo School’s head teacher KICS arranged for an artist to paint 
instructional pictures on the outside walls of the classrooms. Images (curriculum-linked) 
included the human skeleton, human ear, human heart and kidney, a flowering plant, 
weather currents, parts of a fish, a coat of arms and school badge. They can also provide 
children with opportunities for incidental learning. Materials were in English, the 
instructional language from P5. 
Our trainer sadly noted, thanks to the lockdown, a decline in the comprehension, 
fluency and motivation in learning.  
We plan to move on to other schools in 2022, as there is a great need for this. 
Our heartfelt thanks to Tom Wengraf for his continued support for this project and to 
our regular donors. 
 
 
 
As the pandemic continued into 2021, once again KICS stepped up to help the 100 
vulnerable households it identified in 2020. Life remained hard for these people on the 
margins finding casual labouring work or doing petty trading without any savings or 
reserves of food or seed. 
KICS Uganda distributed food and essentials like soap three times, plus seeds in August 
for planting. There was also a two-hour training in nutrition in March. 
On receiving the welfare parcel, one participant said, “Together with my sick child, we 
usually eat one meal a day, as providing for breakfast was impossible. But because of 
KICS, my child will start taking breakfast which has never happened before, and I hope 
this will enable her to be stronger and healthier. 
Even having soap changed lives – the excluded became included: “My household is now 
very clean, and, by the way, I now receive visitors who in the past were avoiding my 
house because of my poor situation.” 
Participants who had not been able to save seed or afford to buy it were delighted with 
the seeds: “I planted the beans and harvested 20 kgs. I have already consumed some. 
The maize and groundnuts are not yet harvested but I am hoping for a good crop, 
therefore I foresee greater food security for my family that will last since I am going to 
store these seeds to sow next season and to sell.” 
 

English Language Scheme (ELS) 

Covid Relief 
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Our Team in Uganda  
KICS Uganda Board of Directors          
Geoffrey Rukyamuzi   Chair        
Jovile Besigye    Vice-Chair 
David Turyamureeba  Treasurer  
William Mugizi   Member 
Agatha Bainomuhangi  Member 

Staff     

Edmund Ahabwe   Programme Manager 
Oliver Kebirungi   Projects Coordinator 
Viorah Amutuheire  Finance and Administration Officer 
Caroline Ainembabazi  Portfolio Officer  
Mary Rachael Natujuna  Projects Officer 
Edith Musoke   ELS Coordinator 
 
Disability Inclusion Training 
We carried out a one-day disability inclusion workshop for staff which included 
definition, causes, community structures and inclusion and safeguarding.  The training 
was very valuable as the concept of disability inclusion was new to KICS staff. They 
realised how vulnerable and excluded people with disabilities are. The trainers 
suggested how KICS can include people with disabilities in projects. We will address 
other crosscutting issues such as gender and climate change. 
Monitoring and evaluation  
We made an inventory of our monitoring tools, such as the KIMC wellbeing survey and 
the literacy scales. We are developing farmer surveys to demonstrate impact in our 
agricultural work. We developed a list of all microcredit loans since 2010 where records 
allow. One surprising statistic was that, since 2010, 63 per cent of clients took only one 
loan. We are now reviewing our policy of seeking new clients, as we appreciate that it 
takes more than one cycle for economic transformation.  
We worked on a KICS client register to record each activity a KICS client has been 
involved in. By the end of 2021 we had 2,285 clients listed. The majority (1,224) are 
KIMC loan clients. The next biggest group are literacy learners (667). 133 clients have 
participated in both KIMC and WELL. We will continue to update this data. It is hard to 
assess the impact of a single activity, given that we plan to integrate our activities more. 
We completed “Our Impact”, a testimony-gathering exercise, and some of these are 
very moving indeed.  We realise we need to get a deeper understanding of our clients 
and we are working on in-depth interviews. 
KICS Office 
KICS office has been based in Kanaama village since it was established, thanks to the 
generosity of our founder Donovan Chamberlayne.  However, space there is limited and 
there seems no prospect of internet access. So, at the end of 2021, KICS was preparing 
to move to Rutoma. This is conveniently placed although outside Kashare subcounty. 
We hope the office will be connected to the internet soon.  
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Financial report 2021 

2021 was another exceptional year for fundraising and activities funded. We kept the 
Covid fund open but did not actively raise funds for it. Four of our projects were 
suspended for most of the year and we are grateful to donors for allowing us to hold 
over funds until activities could be resumed. We continued our welfare work with 
vulnerable families, both those in our education and welfare project (RONCO) as well 
as the 100 vulnerable households we started to help in 2020. We again took advantage 
of national fundraising events such as the Captain Tom 100 in May 2021 and our Chair 
ran the Hever Castle Marathon in aid of KICS. Our fundraising also benefited from 
generous donations from individuals and charitable trusts. 

Brought forward from 2020 and reserves  
The opening balance on 1 January 2021 was £28,987, made up of £ 7,036 unrestricted 
reserves, £13,580 other unrestricted funds and £8,371 restricted or project funding.   

Income  
Total income during 2021 was £49,360, £7,509 more than in the previous year. This 
comprised £29,256 restricted (project) funds and £20,104 unrestricted funds. Of the 
total, £18,117 was from charitable trusts, £1,500 from groups, £350 from companies, 
£29,301 from individual donors, £91 from non-contributory retail schemes and £1 from 
bank interest.  

Charitable Trusts  
Grants were gratefully received from the following trusts and foundations (with the 
project they supported in brackets):              

Bergman Lehane Trust (ELS)  £150 
Brian Murtagh Charitable Trust (RONCO)  £6,000 
Educational and General Charitable Trust (RONCO)  £5,000 
Lef-Pillon Trust (WELL)  £5,967 
Strathspey Charitable Trust (RONCO)  £1,000 

Groups 
We are most grateful to St Mary Islington’s Mission Group for their donation of £1,500 
for RONCO. 

Companies  
We received a donation of £150 from Mesej Ltd. 

Individual donors  
Most of our individual or private donors are friends and family of our founders, or past 
and current trustees. They support us through regular donations or answer our 
requests when we launch a campaign or ask for sponsorship. We are so grateful to them 
as their support allows us to show charitable trusts and companies that we have broad 
public support. In 2021 they donated a total of £29,301 of which £9,637 was restricted 
funding for projects and £19,664 was unrestricted funding. We would like to make a 
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special mention of Melissa Barrett, KICS’ Chair (until November 2021) who ran her first 
marathon for KICS, raising over £3,000 (unrestricted funds). Also, Ellie Surridge who 
donated her art, including designing our first Christmas card, and KICS trustees Anna 
McKane and Fiona Bristow who took part in the Captain Tom 100, raising £1,686 for 
rain-fed water tanks. 

Expenditure  

Total expenditure in 2021 was £29,020, including £28,101 which was transferred to 
Uganda. This was £7,856 less than the previous year. This was because our school-based 
projects remained closed, we did not have the large microcredit capital grant to 
transfer, and we scaled back our Covid relief activities which were less necessary as 
there were fewer restrictions on trading, especially in the second growing season. 
Despite school closures, we continued to pay our staff in Uganda, but where projects 
were suspended, we paid this from unrestricted funds (£3,000), to preserve our 
restricted funds.  
These are the amounts transferred to Uganda for the following projects. Expenditure in 
Uganda is detailed on the following page. 
 Microcredit – operations £3,282 
 RONCO £5,151 
 Agriculture £3,111 
 Sponsorship & other activities £1,153 
 Women's Literacy (WELL) £4,938 
 English Language Scheme £2,507 
 Water projects £1,640 
 Menstrual Hygiene £712 
 Covid Fund £2,440 
 Salaries and office paid from unrestricted funds £2,999 
 Partnership with KICS Uganda £528 
 UK Administration £560 
 Total £29,021 
Expenditure on projects included a proportional allocation of shared salaries and the 
cost of running the office in Kanaama.   
In 2021, 98 per cent of expenditure was on projects and activities in Uganda.  See our 
summary of financial activity for details. Our UK costs of £560 were spent on 
membership of the network organisation Bond, insurance and money transfer charges.  

Closing balances  
KICS ended 2021 with £49,326 carried forward, made up of £7,037 unrestricted 
reserves, £22,842 in other unrestricted funds and £19,447 in restricted or project 
funding. Restricted funds included a balance of donations for RONCO, sponsorship, ELS, 
WELL, Menstrual Health Education and financial training. Other funds ended the year 
at zero, as per our policy to use unrestricted funds to fund any deficits in restricted 
funding at the end of the year. Some unrestricted funds carried forward are essential 
to the smooth funding of projects as funds are spent in the same year that they are 
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raised, but this is a higher balance than we were planning due to the suspension of 
project activities and the success of our fundraising. 

Thank you again to all our donors for their support. 

Expenditure in Uganda 

£28,101 was transferred to KICS Uganda. £2,526 was brought forward from 2020. They 
received £2,114 from KIMC cost recovery to pay for the salaries of the two microcredit 
staff and £53 from bank interest.  
They spent £29,667 (see below) and carried forward £3,128 to 2022. The table below 
shows the breakdown of expenditure by project or activity. The costs of the salaries of 
staff who work with several projects and shared office facilities have been allocated to 
the projects. 
  Microcredit – operations £3,585 
 RONCO £6,290 
 Agriculture £2,496 
 Sponsorship and other activities £707 
 Women's Literacy (WELL) £4,881 
 English Language Scheme £2,614 
 Water projects £1,827 
 Menstrual Hygiene £649 
 Covid Fund £3,637 
 Rest of salaries and office paid from unrestricted £2,861 
 Partnership with KICS Uganda £620 
 Total £30,168 
 

Financial plan for 2022  

Our priority for 2022 is to get all the projects working again at scale. Our Covid Fund 
has closed, and we are directing those vulnerable families to our other projects. For 
example, several of the new intake of RONCO children come from those families. Our 
expenditure budget is £51,000 (excluding the major agriculture project). We will apply 
to trusts for RONCO, WASH and WELL.  
We will also hold a public appeal for WELL (literacy) while having set aside unrestricted 
funds for ELS, which needs some development work.  
We will engage in public fundraising events as the opportunity arises. Our fundraising 
target is £30,000 (minimum) due to the funds we are carrying forward. 
In 2021, unrestricted reserves were held in a separate account accruing negligible 
interest but accessible at all times.  
This represents 2-3 months’ running costs. We approved a reserves policy which 
emphasises not only the reserve fund for use in emergencies but also our use and 
reliance on the unrestricted funds which we use to underwrite projects until restricted 
funds are raised.  
These averaged £16,044 in 2021, somewhat higher than in 2020, given we had 
donations that we were unable to transfer to Uganda due to suspended projects. 
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Our Team in London 
 
Founders 
Prue Chamberlayne, Donovan Chamberlayne and Tom Wengraf 
 
Trustees (1 January 2021 – 31 May 2022)  
Madeleine Joubert (from Nov 2021) Chair 
Melissa Barrett  (until Nov 2021)  Chair  
Fiona Bristow     Director  
John Watson     Treasurer  
Anna McKane       Secretary  
Laura Milillo 
Carol Sherman (from Jan 2022) 
Warren Arinaitwe (until Nov 2021) 
Tonny Okedi (until March 2021) 
Jayne Forbes (until May 2021) 
 
Many thanks to our volunteers 
Anne Maklan    Secretary to the board; donor liaison  
Zulian Joubert   Fundraising 
Ashika Thanki   Project monitoring 
 
Independent examiner 
Jack Lawlor-Anderson 
 
Policies and procedures reviewed annually: 
Conflict of Interests    Volunteering  
Data Protection   Complaints   
Environmental Management  Fundraising   
Risk Management  Diversity (new 2021) 
Reserves (new 2021)  Privacy (website – new 2021) 
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Kanaama Interactive Community Support (number 1132288) is a registered charity in 

England and Wales 
      

Registered address: 24a Princes Avenue, London N10 3LR 
Website: www.kanaama.org 
Contact: info@kanaama.org 

      
      
      
      
      

PLEASE DONATE 
To help to fund our programmes you can go directly to KICS on JustGiving 
https://justgiving.com/kanaama-ics or contact us above. 
To convert your on-line purchase commission to charity donations (at no cost to you) 
please sign up to The Giving Machine, enter Kanaama Interactive Community Support 
as your cause at https://www.thegivingmachine.co.uk/ and also please select us as your 
charity of choice on Amazon Smile. 
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